
 

 

 

COACH-TED 

The Wayne Goldsmith, Swimming Specific Coach Education and Mentoring Programme Developed 

for NEW ZEALAND Swimming Coaches. 

 

Starting in October 2023 and continuing through to 2025. 

Swimming New Zealand would like to invite you to apply become part of an exciting new swimming coach learning 

experience.  

We are proud to announce a world class learning and professional development experience available exclusively 

for New Zealand Swimming coaches COACH-TED (pronounced COACHED) – Coach Training, Education and 

Development. Designed by globally respected swimming coach educator Wayne Goldsmith, this programme offers 

NZ Swimming coaches a unique opportunity to experience a tailor made, individualised learning and professional 

development environment.  

 

Coaches receive five forms of learning over the programme: 

1. In person learning and development at 2 camps / clinics in 2024.  

2. Follow up in person learning and development in your home programmes - which can be twice per year 

home programme visits (optional) or one-on-one mentoring sessions with Wayne monthly over the year 

- 10 mentoring sessions in total per coach which you can schedule at times & dates which suit you. 

3. Video based and online learning opportunities from webinars, seminars, workshops. 

4. Group learning - sharing ideas, collaborative learning activities. 

5. Articles, chats, discussions shared through a private Facebook group. 

 

What makes the COACH-TED programme special is it’s focused on your learning, your programme, and your 

professional development objectives.  

“I am excited to be working with the swimming coaches of NZ”, said Goldsmith. “I’ve been to NZ many times – 

about 50 visits over the past 30 years and I always love being here. However – I am looking forward to the COACH-

TED programme with more enthusiasm and energy than anything I’ve done previously in New Zealand”. 

Goldsmith said, “What makes this programme special is it’s all about coaches and coaching. It’s a targeted, 

individualised, personalised learning and development experience designed to help every coach involved realise 

their coaching and performance potential”.  

 

About – Wayne Goldsmith 

Wayne Goldsmith is a highly regarded figure in the world of swimming. With his extensive knowledge and 

experience, he has made significant contributions to the sport as a coach, consultant, and educator. Known for 

his innovative and dynamic approach, Goldsmith has helped athletes and teams achieve remarkable success. 

 

 



 

 

 

 

Goldsmith has worked with swimmers at all levels, from beginners to Olympic champions. He has a deep 

understanding of the technical aspects of swimming and is skilled at identifying areas for improvement. 

Goldsmith's coaching philosophy emphasizes the development of a strong mindset, fostering resilience, and 

optimizing performance through effective training strategies. 

In addition to coaching, Goldsmith has been sought after as a consultant by national swimming organizations 

and individual athletes. He offers valuable insights on talent identification, programme development, and 

performance enhancement. His ability to analyse complex systems and provide practical solutions has earned 

him a reputation as a leading expert in the field. 

Goldsmith's influence extends beyond the pool deck. He is an accomplished author and speaker, sharing his 

expertise through books, articles, and presentations. His work covers a wide range of topics, including 

motivation, leadership, and maximizing athletic potential. Goldsmith's engaging and relatable style makes his 

teachings accessible to coaches, athletes, and enthusiasts alike. 

Throughout his career, Goldsmith has been committed to advancing the sport of swimming. He has actively 

contributed to the development of coaching education programmes and has been involved in shaping training 

methodologies. Goldsmith's passion for the sport and his dedication to helping athletes reach their full potential 

have earned him widespread admiration and respect within the swimming community. 

Wayne Goldsmith's impact on swimming goes beyond individual achievements. His influence can be seen in the 

improved performance of athletes, the development of coaching methods, and the overall growth of the sport. 

Through his unwavering commitment to excellence, Goldsmith continues to inspire and empower swimmers, 

coaches, and swimming enthusiasts around the world. 

 

His expertise in swimming has been recognised with the following awards: 

✓ Outstanding Contribution to Swimming in Australia 

✓ Outstanding Contribution to Coach Education in Australia / Eunice Gill Prize 

✓ International Swimming Hall of Fame Award 2022 

Online presence: 

YOU TUBE https://www.youtube.com/wgcoaching 

BLOG https://wgcoaching.com/ 

PODCAST: https://podcasts.apple.com/au/podcast/sports-thoughts/id1451687616 

PODCAST: https://open.spotify.com/show/3OkBA6K2AQ7QQxEU7vNt5K 

 

Applications are open now – APPLY via this LINK 

90% of all costs funded by Swimming New Zealand’s Coach Development Scholarship from HPSNZ 

For more details on the programme, please just touch base with Gary Francis or Amanda White. 
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